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JOBS — YILGARN AND ESPERANCE REGIONS 
Statement by Minister for State Development, Jobs and Trade 

MR M. McGOWAN (Rockingham — Minister for State Development, Jobs and Trade) [9.05 am]: I wish 
to inform the house of the actions taken by the government to secure jobs in the Yilgarn and Esperance regions. 
In March, Cleveland–Cliffs decided to close its Yilgarn iron ore mining and rail operations and cease export 
through Esperance by mid-2018. Previously, Mineral Resources Limited had announced that it would close 
Carina iron ore mining and rail operations by mid-2018. Together this meant a total loss of iron ore mining, 
haulage and rail jobs in the Yilgarn region and a 75 per cent reduction in activity at Esperance port. 
In early April, the government commenced negotiations with potential buyers of Cleveland–Cliffs’ Yilgarn 
iron ore operations with a view to extending operations and protecting jobs. In mid-June, MRL agreed to the 
purchase of Cliffs’ Yilgarn operation so that it could utilise the workforce, mining equipment and rail fleet 
from the closure of its nearby Carina operations. The government negotiated a financial assistance package, 
including the provision of an operating subsidy to the Southern Ports Authority, a royalty rebate of up to 
$5 million to Cliffs for royalties paid in the June 2018 quarter, and the following arrangements for MRL—payment 
of a full royalty rebate for the balance of iron ore produced from the Cliffs tenements, up to a maximum of 
30 million tonnes over five years; and discounted port charges, excluding GST, at the Esperance port of 
$3.05 a tonne up to 10 million tonnes, $3.50 a tonne for the next 15 million tonnes and $4.40 a tonne for the 
remaining five million tonnes up to a total of 30 million tonnes over five years. 

In return, MRL has agreed to mine the Cliffs deposits for approximately five years at the rate of approximately 
six million tonnes per annum, providing ongoing employment across the operation; continue to ship iron ore from 
the Cliffs deposits through the Esperance port; acquire the Cliffs’ Esperance port assets and transfer them to the 
SPA for nil consideration once MRL has no continuing need for the assets; accept the major maintenance risks for 
the assets it will own, except to the extent that major maintenance has not been undertaken by Cliffs previously; 
facilitate third party access to unused capacity at Esperance port and accept related obligations in its port tenure 
arrangements; and seek a review of certain environmental conditions and propose, as an alternative, to fund an 
offsets package of $5 million. This means there will be at least one iron ore mining, haulage and rail operation in 
the Yilgarn region for the next five years, and the continuing export of product through Esperance. This will 
minimise job losses by supporting the port to continue to employ many of its staff. 
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